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Course Overview
This course is aimed at delegates
who are preparing to sit for the
Project Management Professional
(PMP®) examination. This course is
designed to give delegates clarity on
all areas of Project Management as
laid out in the PMI®’s Project
Management Body of Knowledge 5th

Edition (PMBOK®) and the Project
Management Life Cycle.

Who Should Attend ?
This course is tailored especially for
those who want to get a worldwide
recognised Project Management
certification (PMP)® from PMI®.

Learning Outcome :

At the end of this course,
participants will be able to: ¢ Know
the details of all the Project
Management knowledge areas o
Know the way exam questions are
asked and how to answer these
questions e Watch out for the trend
in exam questions ¢ Know how to
apply for the PMP® examination

Schedule :
5 days (9am to 5pm)
- 35 contacts hours

e Professional Assessment

o Effective Study Plan

e PMBOK® based Training

e Exam. Preparation

e Mock Exam

e Exam Tips and Techniques
e Online/Email Mentoring
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WE PROJECT MANAGEMENT PLT

Have you always wanted to get globally recognized
PMP® Certification but procrastinated due to busy
schedule or afraid to pass?

WE PROJECT MANAGEMENT PLT'S PMP MENTORING
& COACHING PROGRAM IS YOUR RIGHT CHOICE!

Learn from Certified PMP of the Industry Practitioners. They will
Mentor and Coach you for PMP Certification Achievement and Career
Advancement in the perstigious profession of Project Management
with focuses on:-

we provide MEN TO RIN G

(Project Management Mentoring)

not just the PMP TRA'N'NG

(Project Management Consultancy)

WE Project Management PLT's PMP Exam Prep Program Outline:

Day 1 - Overview of PMP exam, project framework, project initiation, project
integration management, exercise;

Day 2 - Project scope management, project time management, exercise;

Day 3 - Project cost management, project quality management, project
communication management, exercise;

Day 4 - Project human resource management, project risk management,
project procurement management, exercise;

Day 5 - Project stakeholder management, mock exam

Free Personalized Mentoring: Get to know Everything about PMP
Exam. How to study & pass PMP exam.

PRE-REQUISITES

(Degree or equivalent)-

v Minimum 3 years / 36 months unique non-overlapping professional Project
Management experience; During which at least 4,500 hours are spent
leading and directing project tasks

(Diploma or equivalent)-

v Minimum 5 years / 60 months unique non-overlapping professional Project
Management experience; During which at least 7,500 hours are spent
leading and directing project tasks

For Further Details & Regqgistration Call us:
+6013-8061952 Email : weproject711@com.my
website : www.wepm.com.my
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OBJECTIVES OF TRAINING

Upon the completion of this training, the participants will know the
fundamental and substance of Project Management, acquire knowledge
in the overall project life cycle from initiating, planning, execution, monitoring
and control and closing of a project, and will acquire the relevant knowledge

areas from the principal of Project Management Body of Knowledge (PMBOK
Guide), 6th Edition.

WHO SHOULD ATTEND

Senior Executive, Managers, Engineers, Assistant Manager, etc.

KEY VMODULES

Module 1 : Infroduction of Project Management Module 8 : Project Quality Mdna'gem:eﬁf:

Module 2 : Project Management Framework Module 9 : Project Resource Management
Module 3 : Proje_c_t Management Processes Module 10 : Project Communit:aiiﬁmManagement
Module 4 : Project Integration Management Module 11 : Project Risk Management

Module 5 : Project Scope Management Module 12 : Project Procurement Management

Module 6

qujgcl_S.c_hédule Management Module 13 : Project Stakeholder Management
Module 7 :

ject Cost Management ¥

Registration 1 Hour 8 am ? am |
Module 1 - Introduction Of Project Management 30 Minutes ? am 9:30am m
Module 2 - Project Management Framework 30 Minutes 9:30 am 10 am
Module 3 - Project Management Processes 1 Hour 10 am 11 am

Module 4 - Project Integration Management 1 Hour
odule 5 - Project Scope Management 1 Hour mm

Module 6 - Project Schedule Management 1 Hour 3.15 pm 4.15 pm
| 45 Minutes

End of Day 1 Training
| B Y

Module 7 - Project Cost Management 4,15 pm 5 pm

DAY 2

Module 8 - Project Quality Management 1 Hour 9 am

10 am .
 1Hour | 1115am 1215pm |

Module 11 - Project Risk Management 1 Hour 1:45 pm 2:45 pm

Module 9 - Project Resource Management 1 Hour

Module 10 - Project Communication Management

Module 12 - Project Procurement Management 1 Hour 3 pm 4 pm

Module 13 - Project Stakeholder Management
End of Day 2 Training

WE Project Management PLT
Suite 2.01, Level 9,Menara Summit, Persiaran Kewajipan, USJ 1,
Enerd UEP, 47600 Subang Jaya, Selangor Darul Ehsan

Email : cshiew@wepm.com.my  Website: www.wepm.com.my Tel: 013 806 1952
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